Archaeology Training Forum — Forward Plan 2018-21
Themes and Key Actions

A Engagement Opportunities (CBA)
1. Career pathways (across whole sector), incl. diagrams — incl. museums; marine;
curatorial
2. Web portal for opportunities and online resources — formal, informal, CPD
3. Resources to support the teaching of archaeology

B Vocational Opportunities (CIfA)

Apprenticeships

Placements/Internships

Vocational qualifications, incl. NVQs, PDAs and NOS

Work-based training schemes

ATF Award

Voluntary/informal recognition, e.g. Skills Passport; Heritage Hero Awards
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C Academic Opportunities (UAUK)
1. Degree courses — vocational integration
2. Further Education courses — HNC/D

D CPD (CIfA)
1. Promotion of CPD
2. Mid-career —incl. Management and Leadership; mid-career returns
3. Mentoring
4. Digital resources, e.g. e-learning, Skills Academy, MOOCs

E Supply and Demand (FAME)
1. Adequate supply of trained or training workforce
2. Promotion: Encouraging demand for skilled workforce
3. Diversity, Equality and Inclusion, incl. Historic England Positive Action Placements and
equivalents

F Research and analysis (Historic England)
Labour Market Intelligence

Impact assessment of our efforts
Research into working more effectively
Work of the Forum, incl. Annual Review
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NOTE: Each Theme will be led by the body named. The Theme Lead — shown in brackets — will co-ordinate and
monitor activities under the Theme, and will contribute to half-yearly reporting for the Forward Plan. However, all
Forum members are expected to support, contribute to or deliver the Key Actions within the Themes.



